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Integrating Talent Sourcing Options
Lendmark Financial Services defines a consumer finance company that embodies both microfinance and macro finance aspects of finance in provision a wide range of loans, and retail merchant financial services. Lendmark has experienced remarkable growth attributed to adherence to its mission statement which requires the institution to satisfy the personal lending needs of individuals and their products whose desires cannot be met by traditional banking systems. The enterprise provides superior, consistent, and reliable services with every transaction. This culture of operations is the reason behind the growth of the finance enterprise marked by 319 branches in 19 states. The philosophy of the enterprise demand quality from their employees and commitment combined with value for their customers. 
The executive team comprises of the President and CEO, Chief Operating Officer, Chief Financial Officer, Chef Strategy Officer, Chief Credit Officer, Chief Administrative Officer, Chief Marketing Officer, Chief Information Officer, and General Counsel, all of whom are considered to be senior level positions. I am a Branch Manager of the Aurora-North branch in Mississippi and as such am considered as a middle level employee. My duties demonstrating leadership through enforcing integrity, managing delinquency, managing employees, creating and maintaining growth in the branch and bringing in new business. The Characteristics of an individual that may fit my position and integrate with the company’s philosophy and value can be sourced through; talent market place, Freelance Management Systems, and the use of talent networks.
The ‘marketplace’ terminology has evolved for services to a point where people can use their talents to provide their services and make them available for purchase (Davis, Cutt, Flynn, & Mowl, 2016). The market place to be integrated would be the prequalified talent that is offered by a very specific skill-based market place. This is the most significant outsourcing option since the employer gets a taste of the skill set of the employee before hiring and before the market place demonstration. The individuals to demonstrate their keys must have been vetted to hone the required skills required by the enterprise. Freelance Management System involves a technology setting to integrate the relevant talents towards usable marketplace, and also aims for the provision of end-to-end solutions to store talent, post and fill projects, and maintain on boarding and invoicing. The sourcing option integrates talent sourcing with modern day to day activities and thus the focus given to both tends to create bigger volumes of data thus reducing efficiency (Sparrow & Makram, 2015). Talent networks incorporated with talent cloud, talent communities, and talent benches where organization retail the profiles of independent talents that they have worked previously with or identified by instituting a platform the platform allows the user to easily share the projects and access the designated group of talents in the case of future project definition. This sourcing option relies on talents of former employees or individuals who turned down the chance to work for your firm. 
The best match for this position would be Paul Tamosa who is a platform architect for Fast Invest. He has a masterful knowledge of PHP, C++ and his current roles involve creating, revolutionizing and maintaining working platforms for the enterprise. Paul has demonstrated leadership skills in his current environment and his creativity in the platforms are the reason behind the enterprise’s ever growing economic and social framework (Aheame, Lam, & Kraus, 2014).
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